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ANNUAL GENERAL MEETING
AGENDA

We exist to connect people with Jesus so the world thrives. 
BELONG. GROW. SERVE. 

Sunday September 24, 2023 | 1:30pm

1.	 Call to Order - Jon Schwab

2.	 Adoption of Agenda

3.	 Devotion and Opening Prayer - Brent Rushinka

4.	 Adoption of the Minutes:

a.	 Annual General Meeting of September 25, 2022

5.	 Presentation: Women Serving as Elders - Jon Schwab

a.	 Pastoral Encouragement

b.	 Motion

6.	 Vote: Women Serving as Elders at Cochrane Alliance Church

7.	 Reports

a.	 Lead Pastor - Brent Rushinka

b.	 Board of Elders - Jon Schwab

c.	 Treasurer - Don Neufeld

8.	 Result of Vote: Women Serving as Elders

a.	 Destroy Ballots

9.	 Report of the Nominating Committee - Brent Rushinka

10.	 Election of Elders

11.	 Report of the Treasurer - Don Neufeld 

a.    2022-2023 Financial Statements 

b.    2023-2024 Budget

12.	 Results of Vote: Election of Elders 

a.    Destroy Ballots

13.	 Closing Prayer - Tim Heavenor

14.	 Adjournment - Jon Schwab

 

We will have a time of concentrated prayer 

immediately following the official adjournment of the meeting.
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PRACTICAL PROCEDURES
FOR ANNUAL GENERAL MEETING

 The very words “parliamentary procedure” strike terror 
into the hearts of most men and women. And rightly so!
Parliamentary procedure, when carried to extreme, 
can be a bore. It can be a nuisance, and a real pain. 
However, a little understanding of basic, practical 
parliamentary rules and procedures will avoid wasting 
time and ensure that business is accomplished.
So this material is put together with the idea of 
providing every member with a minimum of details 
on correct business procedures. Correctly used, an 
understanding of parliamentary procedure will inform 
you in the efficient and smooth operation of a meeting 
ensuring that the       majority rules, but that the 
minority is given a chance to speak.

AGENDA

Please ensure that you have adequately prepared for 
the business meeting by reading the Annual Report 
carefully and noting any questions for clarification.  It 
is also considerate to submit well in advance any new 
items for discussion at the annual meeting to the Board 
Chairman. This greatly assists the chairman in preparing 
for the discussion.  

There will be no formal reading of reports contained 
in the distributed Annual Report. It is expected that all 
reports have been read prior to the general meeting and, 
therefore, only questions pertinent to the report will be 
entertained. 

Adjournment will be scheduled and publicized at a pre-
determined time. It may only be extended by a majority 
vote on behalf of the membership, and then only for a 
maximum of one half hour.

MOTIONS

The Main Motion

This is the most common motion used at any 
business meeting. A “motion” is the method 
used to introduce a new   subject for discussion 
at the business session.  While it is called the 
“main motion”, it is of the lowest rank or priority.  
Therefore, a “main motion” can be introduced 
only when there is no other business before the 
meeting.

Without making a motion sound complicated, it 
is important to know (and understand) the eight 
individual steps in the proper presentation of any 
motion:

1.	 A member rises and addresses the 
chair.

2.	 The chair recognizes the member.
3.	 The member states his/her motion (“I 

move that . . .”)
4.	 Another member seconds the motion 

(without rising or addressing the chair).

THE CHAIR STATES THE MOTION (ensuring all members 
know wording).

1.	 Members discuss the merits of motion.  
(Each member receives recognition 
from the chair first.  See item #1 and #2 
above.)

2.	 Members vote on motion. (Chair says, 
“Those in favor, say Aye”, etc.)

3.	 THE CHAIR ANNOUNCES THE RESULTS 
OF THE VOTE.

 The Amendment

Although amendments seem designed solely 
to challenge the ability of the chairman and 
confuse the membership, that isn’t their purpose 
- honest!

An amendment is designed to change or modify 
a main motion that has already been introduced 
to the meeting and is   currently under 
discussion by the membership. An amendment 
may be introduced at any time during the 
discussion period.

An amendment is introduced by a member 
when he/she is basically in agreement with the 
main  motion, but feels that a slight change or 
alteration to the wording of the main motion 
might make it even better.

Therefore, all amendments should indicate 
clearly what changes the member wants to 
make to the wording of the main motion.

Possible wordings can be divided into four sets:

I move that we amend the motion by 
adding the words . . .
I move that we amend the motion by 
striking out (deleting) the words . . .
I move that we amend the motion by 
inserting the words . . .
I move that we amend the motion by 
striking out the words . . . and inserting 
the words . . .

If another change is required, simply vote first 
on the amendment that has been proposed - 
either accepting or rejecting it - then go ahead 
and propose another amendment to the main 
motion if desired.  It is important to know that 
you must vote on the amendment first, then you 
must vote on the main motion (main motion as 
amended).  
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ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 25, 2022

1.     Call to Order - Jon Schwab

Board of Elders Chair, Jon Schwab called the meeting to order at 1:35pm.

2.    Adoption of Agenda 
		
	 MOVED by Lorraine Vlietstra & SECONDED by Blaine Ellerby to accept the agenda.

CARRIED

3.    Devotion and Opening Prayer - Brent Rushinka 

	Pastor Brent shared verses from Philippians 1 and a prayer from Pray the Word for your Church book.
 
4.    Adoption of the Minutes: Annual General Meeting of September 20, 2020

	 MOVED by Stacey Morris & SECONDED by Loretta Arkell to accept the minutes of the  
	 September 26, 2021 Annual General Meeting.

								        CARRIED

5.    Report of the Nominating Committee - Brent Rushinka

	 MOVED by Franc Godri & SECONDED by Heather Ann Braun to accept the report of the 		
	 Nominating Committee.

										          CARRIED
6.    Election of Elders 

Elections for a 3-year term for Dave Anger, Adam Braun, Don Neufeld and Simon Ongom 
(second term), and Tim Heavenor for a 1-year term on the Board of Elders, was held by secret 
paper ballot. 

7a.  Lead Pastor Report - Brent Rushinka

MOVED by Adam Braun & SECONDED by Brad Smith to accept the Lead Pastor’s report.  
CARRIED

7b.  Board of Elders Report – Jon Schwab

	 The chair was passed to Franc Godri while Jon Schwab presented the report from the Board of 		
	 Elders. The Board of Elders’ report focused on the Lead Pastor transition process and the welcoming 		
	 of Brent Rushinka as the congregation’s new Lead Pastor.  John Schwab extended thanks to the staff 	
	 for maintaining “the good fight” during the transition time.

	 Jon Schwab also shared that the Joy McKinnon estate financial gift ($96,000) was used toward the 		
	 Capital Fund.

	 Jon Schwab also thanked the financial committee for the work on crafting the 2022-2023 budget.

MOVED by Mike Poettcker & SECONDED by Wendy Ellerby to accept the Board of Elders’ report. 
										          CARRIED

	 The chair was passed back to Jon Schwab.
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ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 25, 2022

7c.  Treasurer’s Report - Mike Poettcker

Mike Poettcker presented the Treasurer’s report. Cochrane Alliance Church ended the 2021-2022 
fiscal year with income exceeding expenses.

Mike also spent time presenting the current balance of the building project. An $80,000 gift 
was given toward the building project balance; however, current giving is roughly half of the 
congregation’s current obligation. Daniel Souza was present to respond to interest rates projections. 
It is generally believed that the mortgage will be paid by 2033. Staff and Board made attempts 
(Evergreen) during the fiscal year to make the congregation aware of the financial need to pay down 
the mortgage.

8.    2021-2022 Financial Statements - Mike Poettcker

MOVED by Franc Godri & SECONDED by Heather Ann Braun to accept the Treasurer’s report and 
the 2021-2022 Financial Statements.

										             CARRIED

9.   2022-2023 Budget - Mike Poettcker

	 The budget for 2022-2023 is projected to be $967,000 (+5.2% from 2021-2022).

MOVED by Mike Poettcker & SECONDED by Franc Godri to accept the 2022-2023 Budget as 
presented.

										             CARRIED
10.   Destroy Ballots
	 Dave Anger, Adam Braun, Don Neufeld and Simon Ongom (second term) were elected for a 3-year 		
	 term, and Tim Heavenor was elected for a 1-year term.

MOVED by Blaine Ellerby and SECONDED by Scott Vlietstra to destroy the ballots.
CARRIED

11.   Closing Prayer - Dave Anger

12.  Adjournment 

	 Jon Schwab adjourned the meeting at 2:27pm.

There was a time of concentrated prayer immediately following the official adjournment of the meeting.
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2023/2024 PROPOSED BUDGET

OVERALL BUDGET SUM M ARY 2022/23 2022/23 2023/24
BUDGET $ ACTUAL $ BUDGET $

INFLOWS
RESTRICTED FUNDS (designated) income: 

Capital Restricted Fund 25,000       17,125       12,000       
Capital Restricted Fund - OTD/B2B/Evergreen 240,000     121,460     110,400     
Missions: Global Advance 48,000       25,110       36,000       
Missions: Canadian Ministries 8,400         4,831         6,000         
Missions: Other specific donor designations 30,000       20,065       24,000       
Missions: Ambrose University 600            1,032         600            
Benevolent Fund 15,000       9,460         15,000       
Other specific donor or grant designations 122,000     77,913       100,000     

Total RESTRICTED FUNDS (designated) income 489,000     276,995     304,000     

GENERAL FUND (incl.undesigated) Offerings 937,000     1,034,343  1,019,000  
Other GENERAL FUND Revenue:

Facility Rental Net Revenue 30,000       37,909       36,000       
Investment Income -            1,515         -            
Miscellaneous Income -            -            10,000       

Total GENERAL FUND Gross Revenue 967,000     1,073,767  1,065,000  

GROSS REVENUE (Restricted + General Funds) 1,456,000  1,350,762  1,369,000  

OUTFLOWS
RESTRICTED FUND Disbursements 489,000     428,574     433,600     
Net RESTRICTED FUND Receipts/(Disbursements) -            (151,579)   (129,600)   

GENERAL FUND EXPENSES: (see schedule for details)
Personnel 590,788     577,781     546,395     
Building Repairs and Maintenance 114,484     124,012     124,480     
Christian Education 59,904       65,123       62,525       
Missions 52,144       52,144       51,960       
Outreach 17,900       14,933       15,125       
Financial and Miscellaneous 72,760       74,190       76,375       
Office 34,900       33,850       34,600       
Hospitality +Social Kitchen +Sunshine Convenor 7,500         10,954       10,100       
Worship 16,620       16,366       13,840       

Total OPERATING EXPENSES excl. Amortization 967,000     969,352     935,400     
GENERAL FUND NET REVENUE / (LOSS) excl. Amortization -            104,415     129,600     

GROSS EXPENDITURES (Restricted + General Funds) 1,456,000  1,397,926  1,369,000  

ADJUSTMENTS
Amortization (155,355)   
Loan Principal Repayments 116,537     
Fixed asset additions 25,190       

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES -            (60,792)     -            
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apply for Associate Membership, but shall not 
have voting privileges.

4.	 If, at any time, the Board of Elders deems that 
a member does not meet the qualifications 
for membership, they may, upon careful 
examination and exhortation of the person, 
withdraw the person’s membership by a 
three-fourths majority vote.

ARTICLE III - GOVERNMENT

1.	 The Board of Elders is responsible for setting 
a date for the Annual General Meeting (AGM) 
to be held within the first four months of the 
fiscal year.

2.	 Notice of all congregational meetings shall 
be posted in normal church communication 
processes at least three consecutive 
weekends prior to the congregational 
meeting.

3.	 Special congregational meetings may be 
called by the Board of Elders. Notice of 
such meetings will be in accordance with 
Section 2 of this Article and shall advise the 
congregation as to the purpose of the special 
meeting.

4.	 Ten percent or more of the membership may 
request in writing of the Board of Elders that 
a special congregational meeting be called 
and held. Such a meeting will then be called 
in accordance with Section 3 of this Article.

5.	 At the Board’s discretion any meeting of the 
membership can include participation by 
electronic or other communication means 
that permit participants to be seen, heard 
and vote with each other in the manner 
provided by the policies and procedures 
of Cochrane Alliance Church. A person 
participating in a meeting by such means is 
deemed to be present at the meeting.

6.	 A quorum of any duly called meeting 
consists of the membership present.

7.	 All questions of parliamentary procedure not 
covered by the constitution and bylaws shall 
be decided by Robert’s Rules of Order.

PREAMBLE 

Cochrane Alliance Church (as hereinafter defined), 
an unincorporated association, is a member of The  
Christian and Missionary Alliance in Canada 
(hereinafter the "C&MA"), and is governed by the 
"Local Church Constitution", as amended from time 
to time, which has been adopted by the general 
assembly of the C&MA (hereinafter the "Local 
Church Constitution"). 

Cochrane Alliance Church may, in accordance with 
the provisions of the Local Church Constitution, 
adopt  
additional bylaws, provided that such additional 
bylaws do not conflict with the Local Church 
Constitution.

The policies and regulations of Cochrane Alliance 
Church shall be consistent with, and Cochrane 
Alliance Church shall operate in accordance with, 
the Manual of the Christian and Missionary Alliance 
in Canada as amended from time to time.

ARTICLE 1 - NAME

This church shall bear the corporate name of the 
Cochrane Alliance Church of the Christian and 
Missionary  
Alliance in Canada hereinafter the "Cochrane 
Alliance Church”

ARTICLE II – MEMBERSHIP

1.	 Active members of the church will be those 
members who have been approved for 
membership by the Board of Elders, attend 
regularly, participate in the activities of the 
church and promote the vision of the church.  
Active members will be asked to affirm 
their membership commitment annually.  
If a written response to the Board of Elders 
request for affirmation is not received, the 
Board will meet with the Active Member to 
determine their status.

2.	 Members who do not meet the standard 
of Active Membership shall be considered 
Inactive Members, and shall have no voting 
privileges until reinstatement.  If inactive for 
twelve months, Inactive Members will be 
advised by written notice and removed from 
the membership list.

3.	 Active Members who are unable to participate 
in the work of the church due to involvement 
in Christian ministries in another locale, may 

CHURCH BYLAWS
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CHURCH BYLAWS

ARTICLE IV - BOARD OF ELDERS

1.	 The Board of Elders shall consist of the Lead 
Pastor and a minimum of three elected 
elders. Additional elder(s) may be elected as 
the church congregation grows in number, 
number, as determined by the Board of Elders.

2.	 Elders shall be elected to a term not 
exceeding three years. A three year term is 
defined as beginning at the AGM when the 
elder is elected and ending at the AGM three 
years hence.  An elder can serve on the board 
for a maximum of two consecutive terms 
after which they must step off the board for a 
minimum of one year.

3.	 A quorum of the Board of Elders shall consist 
of a simple majority of its members.

4.	 When the church is without a lead pastor, the 
elders will have oversight of the services of the 
church.

ARTICLE V - PROPERTY AND RECORDS

1.	 An independent professional accounting firm 
shall be appointed by the Board of Elders 
before the end of each fiscal year. It shall be 
the duty of the accounting firm to submit a 
written report to the annual meeting with 
regards to property and records for which 
a review engagement or audit has been 
conducted.

2.	 A member wishing to inspect the official 
records may make such a request in writing 
to the secretary of the Board of Elders. The 
request must specify the item the individual 
wishes to review.

3.	 The fiscal year shall be from July 1 to June 30.

4.	 The spending of funds is confined to 
board-approved programs and projects. 
Each restricted contribution designated 
towards a board-approved fund, program, 
or project will be used as designated with 
the understanding that when the need for 
such a fund, program, or project has been 
met, or cannot be completed for any reason 
determined by the Board of Elders, the 
remaining restricted contributions designated 
for such fund, program or project will be used 
where needed most.

5.	 Cochrane Alliance Church shall, in accordance 
with the provisions of the Local Church 

Constitution, register all real property in 
the name of The Western Canadian District 
of the Christian and Missionary Alliance 
in Canada, and should Cochrane Alliance 
Church cease to exist or cease operations, 
then:

(a) 	 all of its real property, appurtenances 
and effects 	 then owned or held by it 
shall inure to the benefit of and become the 
property of The Western Canadian District 
of the Christian and Missionary Alliance in 
Canada; and 

	 (b)      all of its other property and assets 
shall be distributed to one or more qualified 
donees."

ARTICLE VI - NOMINATING COMMITTEE

The Nominating Committee shall consist of the 
Lead Pastor and two members from the Board 
of Elders, as well as two members elected by and 
from the congregation.

ARTICLE VII - BYLAW AMENDMENTS

1.	 The Bylaws may be amended from time to 
time following a two-thirds majority vote of 
the members  
present at an annual meeting or a special 
membership meeting called for such 
purpose.

2.	 The active members present constitute a 
quorum in order to amend the bylaws.

3.	 Proposed amendments to the Bylaws shall 
be posted for the membership at least three 
consecutive weekends prior to the date of 
the membership meeting called to consider 
approval of the same.

ARTICLE VIII - REVOCATION

All Cochrane Alliance Church versions of the 
bylaws which have changed or been deleted at this 
meeting are hereby revoked.

Amended and Adopted at the Annual General 
Meeting, September 20th, 2020


