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This document has been created to provide prospective pastors 
a fuller understanding of Cochrane Alliance Church and the type of Lead Pastor

the church is seeking to hire. This is the guiding document for the 
Cochrane Alliance Church Search Team. 

 
Interested pastors may contact the Chair of the 

Cochrane Alliance Church Search Team or 
the WCD Director of Field Engagement. 

 
Jon Schwab

Search Team Chair
search@cochranealliance.com

 
Clint Mix

Director of Field  Engagement South
Western Canadian District of the Christian & Missionary Alliance

cmix@transformcma.ca

TABLE OF CONTENTS

902 GLENBOW DRIVE
COCHRANE ALBERTA  T4C 1J2
403-932-6100

COCHRANEALLIANCE.COM

https://www.cochranealliance.com/


Cochrane Alliance Church has been
without a permanent Lead Pastor since
December 2020.  In January 2021, the
Board of Elders engaged an Interim Lead
Pastor and invited a Transitional Coach to
pursue an intentional transition process
that would help prepare the church for a
thoughtful search for a Lead Pastor from
a posture of health. 

This Lead Pastor Profile has been
developed as part of the transitional
process. The document you are reading
reflects many hours of research,
evaluation, surveys, prayer, and
collaborative exploration to address four
key questions.  These questions (found in
the Table of Contents) form the outline of
this Profile. 

INTRODUCTION
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The first service of Cochrane Alliance
Church was held on February 4, 1979. 
We rented a classroom at Cochrane High
School for that inaugural gathering, and
soon after we moved into the gymnasium. 
From the beginning, the dream was to
plant a church which shares the message
of Christ in Cochrane, while building a
faith community based on the life and
priorities of Jesus. We have always been a
part of the Christian and Missionary
Alliance in Canada. 

The gym was our home for seven and a
half years until God allowed us to build a
permanent place of worship. Services
began at our current location on June 1,
1986. Finally, with a place to call “home”,
Cochrane Alliance Church was poised as a
ministry centre with a visible presence in
the community. God has blessed the
church by adding to our numbers—most
significantly during the late ’80s and in
the mid ’90s. In 2016-2017, we spent a year
meeting at Bow Valley Baptist Church
during construction of our building
expansion. September 10, 2017, was our
first service after the expansion. 

*See Appendix 1 for full story.

WHO WERE WE?
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A HISTORY OF OUR PASTORS
1979
1981
1982
1987
1989
1990
1994
2005
2021

Rev. Gary White
Rev. Dale Dyke (Interim)
Rev. Richard Munro
Rev. Steve Zub
Rev. Mark Jones (Interim)
Rev. Steve Zub
Rev. Dr. Don Neufeld
Rev. Jason Koleba
Rev. Mike Poettcker (Interim)



WHO ARE WE NOW?

FAMILY

LOCALLY-FOCUSED

COLLABORATIVE

HOSPITABLE
We love God's people. We love people as they are

and welcome them with
open arms.

We love the Cochrane area
in Jesus' name.

We love partnering with 
people for the greater good.

GLOBALLY-MINDED

PRAYERFUL

We love the nations and 
want them to have
access to Jesus.

We love partnering with God
for the greater good.

We envision a thriving town
shaped by 1000s of people

experiencing the transforming love
of God.

PURPOSE VISION
We exist to connect people to

Jesus, so the world thrives.
 

MISSION
We bring people together (Belong), invest in their spiritual development

(Grow), and launch them into service (Serve) in the power of the Spirit.

VALUES
In pursuit of our mission, we long to be a church defined as:
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We love Jesus passionately
and want to experience
his Spirit more deeply.

UNRESERVED
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RESOURCES
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STAFF

Senior Associate Pastor 

Pastor of Worship Arts

Pastor of Children's Ministry

Pastor of Student Ministries

Office Manager

PERMANENT FULL-TIME

Office Assistant & Rental Coordinator 

Communications Coordinator (24 hr/wk)

Other Interim Coordinators (26 hr/wk)

People Care (12 hr/wk) 

PART-TIME OR CONSULTANT

      (32 hr/wk)

PEOPLE
MEMBERS & ADHERENTS COMBINED

ADULTS
709

KIDS &
YOUTH

350

ATTENDANCE

*Weekend worship attendance in person July 2019 - March 8, 2020

2015 2016 2017 2018 2019 2020*

600 

400 

200 

0 

Click here to meet our staff.

449 473
345

496 524 526

https://www.cochranealliance.com/contacts


WHO ARE WE NOW?

{50 REGISTRANTS
2 ONLINE COURSES

RESOURCES
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MINISTRIES
Click on the logos for more info.

ADULT SMALL GROUPS

143 KIDS  ON
SUNDAY MORNING

80 YOUTH ON
WEDNESDAY

EVENING

20 GROUPS 29 CREWS 55 SENIORS

12 WOMEN30 MEN

FACILITIES

TOTAL BUILDING SQUARE FOOTAGE

25,241 sq. ft.
PARKING STALLS

136 stalls

https://www.cochranealliance.com/grow/alpha
https://www.cochranealliance.com/belong/life-groups
https://www.cochranealliance.com/belong/heritage-seniors
https://www.cochranealliance.com/jam-kids
https://www.cochranealliance.com/for-families/youth
https://www.cochranealliance.com/grow/wing-men
https://www.cochranealliance.com/grow/bonafide
https://www.cochranealliance.com/anchor-initiative
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LOCAL CHURCH MEMBERS

TIM & RACHEL
YWAM 

MIDDLE EAST

JOHN & SHARON
SEND

INTERNATIONAL

DOYLE & CAROL
WYCLIFFE

JOHN & LEANNE
SEND CANADA

BRUCE & KRISTIN
ISMC

RESOURCES
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SEAMLESS LINK
MARK & PAULA

C&MA IW

GLOBAL PARTNERSHIPS
Click each logo (where applicable) to find out more

C&MA CHURCH
SAN RAYMUNDO

GUATEMALA

C&MA CHURCH
MONTREAL QC

 

EMERGING
PARTNERSHIP

PAUL & CHANTELLE
(ROHINGYA OUTREACH)

LOCAL PARTNERSHIPS
Click each logo to find out more

https://www.cochranealliance.com/serve/global-partners
https://www.cochranealliance.com/serve/global-partners
https://www.cmacan.org/pcm/
https://helpinghandscochrane.ca/
https://www.cochranepreg.com/
https://www.cochrane.ca/391/FCSS
https://www.facebook.com/Iyahrhe-Nakoda-Foodbank-Society-250621278389503/
https://www.cochraneimmigrantservices.ca/
https://www.facebook.com/LOasis-%C3%89glise-de-lAlliance-Chr%C3%A9tienne-et-Missionnaire-312498472178100/
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FINANCIAL HIGHLIGHTS

PERSONNEL
62%

FACILITY
13%

FINANCIAL
8%

MISSIONS
7%

PROGRAMS
6%

OFFICE
4%

GENERAL FUND

2019-2020
INCOME EXPENSES

$969,107 $897,952

2019-20 GENERAL FUND EXPENDITURES

2018-2019
INCOME

$903,073
EXPENSES

$903,909
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RESOURCES
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FINANCIAL HIGHLIGHTS

BUILDING LOAN

BENEVOLENT FUND

The Benevolent Fund is used to help people 
in need in our church and the community.

RENTAL REVENUERENTAL REVENUE

View the 2019-2020 Annual Report & Supplemental for a complete financial overview.

BUILT TO BUILD
INCOME

$189,676
PRINCIPAL

REPAYMENTS

$101,895 $97,105
INTEREST

PAYMENTS

TOTAL AID

$14,241

TOTAL INCOME

$31,392
ONE-TIME
RENTERS

37
MULTI-TIME

RENTERS

16
TOTAL

RENTALS

121

https://www.cochranealliance.com/df_media/W1siZiIsIjIwMjAvMDkvMDgvMTQvMzMvMzQvYWI5ZTRkZWItMTFhZS00OTI2LTgyZTYtNTcwNTI5ZDY0MWZkL0FubnVhbCBSZXBvcnQgMjAxOS4yMC5wZGYiXV0/Annual%20Report%202019.20.pdf?sha=d8633201ee58ed5c
https://www.cochranealliance.com/df_media/W1siZiIsIjIwMjAvMDkvMDMvMTcvNDcvNTEvZTFlNjZiMWQtMTQ5Yy00ZWVjLThiZDUtMGExOGEwMjUzOGEyL0FubnVhbCBSZXBvcnQgMjAxOS4yMCBTdXBwbGVtZW50YWwucGRmIl1d/Annual%20Report%202019.20%20Supplemental.pdf?sha=4565861170e85479
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CHURCH ASSESSMENTS
ONLINE ASSESSMENT (April 2021) - Report Available
ASSESSMENT (May 2021) - Board of Elders Meeting

Adaptability; loyal and young congregation; cohesive staff; location; we are dispersed

throughout Cochrane.

Continuing to be on mission (online presence; Anchor Initiative Ambassador Initiative;

growing children’s, youth, men’s, and women’s ministry) despite current COVID

challenges.

Good relationship between the Pastoral Staff and the Board of Elders.

Showing God’s love to hurting people.

Inter-agency (led by FCSS) continues to provide fertile ground for partnership.

Continue Ambassador program now, through and after the end of COVID.

Seeing thousands of people in Cochrane and beyond come to know Jesus as their Saviour. 

We are becoming a community with growing regional/global influence without sacrificing

our Local Focus.

A church known by its love and its prayer for its adherence and surrounding communities.

Seeing people come to know Jesus because of our ministries in Cochrane. 

When the COVID fog clears, see Cochrane Alliance leading a resurging charge of new

hope, love for each other and community, and recovery for our people and neighbours.

Proliferation of new ministries (in person and online) with the closing of old ones.

STRENGTHS

OPPORTUNITIES

ASPIRATIONS

RESULTS

PLAN OF ACTION

Call to Prayer: Personal and Corporate.

Town Hall Meetings: 

Focus on History Wall to celebrate and learn from the past (March 27, 2021).

Focus on affirming the Mission, Vision (May 29, 2021).

Pastoral Search Process: Call a Lead Pastor with a collaborative, transparent leadership

style that owns the shared vision.

(COMPLETED OR CURRENTLY BEING EXECUTED)
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COCHRANE.CA

2015 2016 2017 2018 2019 CURRENT

40,000 

30,000 

20,000 

10,000 

0 
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COCHRANE'S POPULATION & GROWTH

The largest population age group of Cochrane, AB is between 30 and 34 years old,
and the least populated age group is 85+ years old. 67.22% of the population are in
the working age group between 15 to 64 years old, while 31.64% make up the
younger population which will be a part of labour force in less than 2 decades.

AGES (2019 Figures)

The Town of Cochrane is nestled in the Bow River valley just
west of Calgary with the Rocky Mountains as a backdrop.
Cochrane, Alberta is noted for its western heritage and
small town hospitality. Find out more here and here. 

https://cochrane.ca/
https://cochrane.ca/
https://www.cochrane.ca/468/Newcomers-Moving-Here
https://cochranetourism.ca/
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ATTENDANCE

COMPARISON OF CHURCH ATTENDANCE
& POPULATION GROWTH OF COCHRANE

COCHRANE ALLIANCE ATTENDANCE



WHAT ABOUT COCHRANE?

CALGARY
(30min)
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LOCATION

COCHRANE

DRUMHELLER
(1.5hrs)

CANMORE
(50min)

LAKE LOUISE
(1.5hrs)

BANFF
(1hr)

EDMONTON (3hrs)
RED DEER     (1.5hrs)JASPER (4.5hrs)

SPIRITUAL CLIMATE
The following churches and retreats are found within the Cochrane area:

All Saints Anglican Church          

Bow Valley Baptist Church          

Centre Street Bearspaw Campus

Cochrane Alliance Church

Cochrane Lighthouse Church

Cowboy Trail Church   

Entheos Retreat Centre      

Grace Church of Cochrane

King's Fold Retreat & Renewal Centre

King’s Gate Church

Kingdom Hall of Jehovah's Witnesses

Mount St. Francis Retreat Centre

RockHaven Church

RockPointe Church Bearspaw

St. Andrew's United Church

St. Mary's Catholic Parish 

St. Peter's Lutheran Church

Tapestry Church

The Church of Jesus Christ of 

Latter Day Saints

The Redeemed Christian Church Of God   

Cochrane (Victory Assembly)

Westbrook Community Church

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†

†
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EDUCATION

Schools in Cochrane are represented by three school boards, Rocky View Schools, 
Calgary Catholic School District, and Conseil scolaire FrancoSud. Cochrane also has 
an active home-schooling network, Cochrane Home Educators.

Public school in Alberta generally starts with half-day kindergarten; full-time classes 
start in grade one and continue until grade 12. There are programs that include religious
instruction, French immersion, and more.

KINDERGARTEN - GRADE 12

Cochrane Christian Academy

École Elizabeth Barrett Elementary* 

Fireside School

Glenbow Elementary

Holy Spirit Catholic School**

École Notre-Dame des Vallees***

RancheView School

ELEMENTARY SCHOOLS GRADE PHONE

K-8

K-4

K-7

K-5

K-6

K-8

K-8

* French Immersion       ** Catholic       *** Francophone (Conseil scolaire FrancoSud)

403-932-5177

403-932-3151

403-932-4868

403-932-4922

403-500-2065

403-851-0244

403-932-9811

MIDDLE SCHOOLS

HIGH SCHOOLS

Mitford School

Ecole Manachaban Middle School*

Bow Valley High School 

Cochrane High School*

St. Timothy Junior/Senior High School**

5-8

5-8

9-12

9-12

7-12

403-932-4457

403-932-2215

403-932-9005

403-932-2542

403-500-2106

Cochrane Childcare is a clearinghouse of information about childcare and early learning
services in Cochrane, including the Family Resource Network, babysitting co-op, Play Days 
Day Home Agency, preschools and before and after-school care providers.

POST SECONDARY SCHOOLS NEARBY
Canadian Southern Baptist Seminary

Ambrose University

University of Calgary

Mount Royal University

Southern Alberta Institute of Technology 

St. Mary’s University College

Bow Valley College

https://www.rockyview.ab.ca/
https://www.cssd.ab.ca/
https://francosud.ca/
https://cochranehomeeducators.com/
http://cca.rockyview.ab.ca/
http://barrett.rockyview.ab.ca/
https://fireside.rockyview.ab.ca/
http://glenbow.rockyview.ab.ca/
http://schools.cssd.ab.ca/holyspirit
http://ndv.cscfsa.ab.ca/
http://rancheview.rockyview.ab.ca/
https://www.google.com/search?q=fireside+school+phone+number&rlz=1C1CHBD_enCA918CA918&oq=FIRESIDE+SCHOOL+PHONE&aqs=chrome.1.69i57j0i22i30.7888j0j7&sourceid=chrome&ie=UTF-8#
http://manachaban.rockyview.ab.ca/
http://manachaban.rockyview.ab.ca/
http://bowvalley.rockyview.ab.ca/
http://cochrane.rockyview.ab.ca/
http://schools.cssd.ab.ca/sttimothy
http://manachaban.rockyview.ab.ca/
http://manachaban.rockyview.ab.ca/
http://cochranechildcare.org/
https://csbs.ca/
https://ambrose.edu/
https://www.ucalgary.ca/
https://www.mtroyal.ca/
https://www.sait.ca/
https://www.stmu.ca/
https://bowvalleycollege.ca/
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Applicants are required to be licensed with the Christian and Missionary Alliance and

ordained or prepared to pursue ordination with the C&MA.

A willingness to sign the C&MA “A Call to Excellence” document.

A deep commitment to the core values and theology of the Christian and Missionary

Alliance and a desire to participate in denominational initiatives 

Educational requirements in keeping with C&MA policy (theological training at a

Bachelor’s degree level or higher from an accredited school, or acceptable equivalents.)

CORE COMPETENCIES

An attitude of humble dependence on God and a desire to empower others to             

 serve the church. 

A person who demonstrates a consistent pattern of integrity and transparency. 

A person who demonstrates a self-disciplined life through the ability to manage time

well, to follow through, and get things done. 

A person of strong biblical foundation, walking in godliness, sensitive to the leading of

the Holy Spirit, and devoted to prayer. 

A person who prefers to get things done by working together collaboratively with others. 

A person with strong leadership gifting and proven ability to reproduce leaders. 

A gifted communicator, able to preach, relevant, biblical messages with the goal of       

 life transformation. 

A person equipped and experienced as a team builder with pastoral staff &                

 Board of Elders. 

A person with an ability to live their faith within the community, and a supporter             

 of our worldwide mission endeavors.

A person whose life is balanced both in his role within his family and in his church life.

A person comfortable connecting with people. 

A person who will lead the elder’s board in communicating the vision of                

 Cochrane Alliance Church.

CHARACTER

COMPETENCIES

https://www.cmacan.org/beliefs/


APPENDIX 1

In the Beginning

It was a chance meeting and the sparks of prayer that first lit the fire to start Cochrane

Alliance Church. Marvin Poettcker and John Koop, who were introduced at Foothills Alliance

Church one Sunday, soon found out that they had two things in common: they were raising

their families in Cochrane, and they were growing tired of the commute to Calgary for

church. 

After a few conversations, they committed to meet weekly to pray for God to open the way

for a church plant in Cochrane and for others to join them. After several more conversations,

13 families met with Superintendent Roy McIntyre of the Western Canadian District of the

Christian and Missionary Alliance. They committed to financially support the hiring of a

pastor for the first evangelical church in Cochrane. 

With space secured at Cochrane High, and Pastor Gary White leading the way, Cochrane

Alliance met with 52 people in attendance on February 4, 1979. It soon became clear that the

gym was not the best location and the hunt began for a piece of land to build a permanent

church. Considering that Cochrane had just over 2,300 people, compared with the over

30,000 it has today, one would think this would have been an easy task. However, it took 7

years, several refused offers, and even a couple of derailed deals before an agreement was

struck for the purchase of land at 902 Glenbow Drive.

Pastor Gary resigned in 1981. On November 1, 1982, Pastor Richard Munro took up the reins of

Senior Pastor. Pastor Munro was a seasoned leader, able to provide stability and wise

guidance. As the church ministries continued to grow, construction began by November,

1985 on a new home for Cochrane Alliance Church. According

to charter member, Kent Liang, the Western Canadian District 

had arranged for a busload of volunteers to aid in the 

construction of Cochrane Alliance Church. Buoyed by the 

large volunteer crew to complete construction, the church 

opened it’s doors June 1, 1986.

Pastor Steve Zub was hired on April 1, 1987. However, tragically, on July 1, 1989, Pastor Zub’s

wife, Wynelle, was killed in a head-on collision and Pastor Steve and his family, along with the

entire church, was plunged into grief. This crisis is described by many as being formational to 
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APPENDIX 1
the unity of the church going forward. Described as nothing less than a miracle, Steve and

Audrey Zub, were married just over a year later. Audrey was embraced by the congregation

while Steve resumed his ministry as lead pastor, until they were called to minister in Hungary

as International Workers in 1993.

Transition to a Mid-Sized Church

Even though church attendance declined in 1993, it had nearly doubled in size since the

building project of ’85-86, making it necessary to embark upon an expansion of the church

facilities to add a larger sanctuary, staff offices and Sunday School space. The "Phase Three-

Debt Free" campaign that started in 1990, left the church in a good financial position to follow

through with these plans. Having just completed a building project which saw tremendous

growth in Drumheller, Don Neufeld was asked by the Western Canadian District to step in to

guide the congregation in this endeavor. His first Sunday was September 1, 1994,

The Town of Cochrane was growing rapidly and with the theme of “Seize the Moment,” Pastor

Don wasted no time in developing an organizational structure and strategic plan he believed

would help Cochrane Alliance seize the moment in “a 

critical time for our church” and transition to more paid 

leadership staff. One of the most impactful events to reach 

out into the community was to host the first pancake 

breakfast during Calgary’s Stampede week in July. With 

nearly 400 people in attendance, it was added to the church

calendar as an annual event and continues to this day.

1997 marked some significant milestones for Cochrane Alliance: the new building was

dedicated on March 2; attendance broke through the 300-person ceiling; and small groups

were thriving. With a larger, more functional space and attendance on the rise, the church,

with the theme of “Building Up – Reaching Out,” transitioned from a congregational

leadership approach to one that was coordinated by paid staff. 

By April 2005, Pastor Don transitioned to a new coaching role at the Western Canadian

District and Pastor Jason Koleba became Lead Pastor. With staff vacancies filled, Pastor Jason

continued to address the stated values of “authentic relationships, kingdom extension,

holistic discipleship and dynamic worship” identified in the 2004 NCD survey. ‘Alternative’

services were held on Saturday nights, a Leadership Cooperative was initiated, and three

‘church-wide’ events were planned. 

In 2011, after many trials, Pastor Jason and his team invested in leadership discipleship

through Vantage Point 3 – The Journey. This helped to catalyze deeper thinking and pointed 
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to a focus on missional outreach to the community. The “Left the Building” program soon

followed, gained traction, and attendance began an upward trend that has continued. 

            Additionally, the church continued to maintain long-term 

            partnerships and participated in several adult and youth 

            mission’s trips to Quebec and Guatemala to provide support 

            to newly formed ministry partnerships. In keeping with the 

            value to reach into the community Mike Poettcker was 

            hired in 2014 as Pastor of Missional Discipleship. 

Open the Door

By 2014, attendance had reached over 400 and Sunday School classes were crowded. A new

building initiative named “Open the Door” was launched to expand office and Sunday School

space and provide much needed room for welcoming community rentals. After a year of

afternoon services at Bow Valley Baptist Church (and a temporary dip in attendance),

Cochrane Alliance ‘opened the door’ to our current space on September 10, 2017. A mortgage

of $2.68 million from the Western Canadian District was reduced to just over $2.4 million by

June 2019. Since then, attendance has continued to rise, and reached 526 in 2020. After

significant congregational input a new vision statement was also cast.

2020 was a milestone year at Cochrane Alliance for many 

reasons. The most prominent was the COVID-19 global 

pandemic which caused lockdowns across the world. 

Businesses, schools, and churches were closed. However, 

Cochrane Alliance, having kept pace with technology, 

transitioned quickly to an increased online presence with 

the launch of a TV channel, and remained open for in-person

attendance when allowed by Alberta Health. This has been a difficult transition worldwide,

but initiatives like “Ambassadors” (people connecting via zoom), Alpha Online, and drive in/by

meetings of the church have been encouraging for many at Cochrane Alliance.

In the Fall of 2020, Pastor Jason was called to Vernon Alliance Church. Pastor Mike Poettcker

has assumed the role of Interim Lead Pastor, and Board of Elders Chair, Jon Schwab is

leading the transitional team to find a new Lead Pastor.
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